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Session Overview

• Introduction
– Quality Initiative
– Contextual 

information
– Demographics

• Survey
– Development
– Data / Results

• Discussion / 
Questions
– Audience feedback
– Potential 

Modifications
– Data Implications 

& Future Plans



How do we define success?

Presenter
Presentation Notes
How do we typically define success in Higher Education?
Graduation Rate – First Time / Full Time
Retention Rates 
Engagement Surveys
Credential Rates – Licensures, etc.
Employment Surveys




What these measures tell us . . . 

• FTFT Graduation rate is lower than our 
comparison group
– 32% compared to 37% (IPEDS)

• FTFT Retention rate is lower than our 
comparison group
– 63% compared to 68% (IPEDS)

• NSSE Engagement score items vary, but 
strong satisfaction

• Licensure & Credential pass rates near 100%

Presenter
Presentation Notes
What we know is that IPEDS data – Graduation rates & Retention rates do NOT tell the whole story!

NSSE Engagement scores vary with comparison group – some higher and some lower, but strong satisfaction responses. 
83% of freshmen would attend NSU again, compared to 81% of comparison group (NSSE)

High pass rates on external licensure exams.
Occupation Therapy national exam rate – 100%
Teacher certification – near 100% (3 exams required)
Speech Language Pathology – 97%

All of these are ways that we in higher education attempt to measure our success, but these measures  may not capture the ways that students define success.

So, we decided to do something radical.  We asked our students!




How do Students Define Success

• Quality Initiative Project
– Large number of students are non-traditional and/or 

at-risk
– Stop-outs, employment, family concerns
– High transfer numbers
– In-coming transfers, out-going transfers, reverse
– Circuitous routes to degrees
– Job skill retraining or career advancement

• Re-evaluate goals, objectives, and factors that 
we use to measure success for students

Presenter
Presentation Notes

The proposed project serves as a coalescence point for several institutional initiatives. Data reveal a significant majority of NSU’s students are “non-traditional” and “at-risk”; hence, their route to degrees is often circuitous and fraught with challenge.
Many NSU students re-enroll after an attendance lapse with the goal of completing a bachelor’s degree while employed, supporting a family, and attempting to pay bills.
Many transfer from area community colleges to complete a bachelor’s degree.
Some students seek to complete general education courses with the intention of transferring to a sister institution to pursue a degree program NSU does not offer.
A cohort of students participate in 3+1 articulation agreements allowing early admittance to professional programs in optometry or medical fields and reverse transfer to finish a baccalaureate degree.
Some students enroll to enhance job skills necessary for career advancement while others seek certain classes to enhance careers in community service




Goals & Objectives

1. Focus on students’ definitions of “success”
a. Implement goal-setting elements at key points in 

the curriculum
b. Update general education offerings to a meta-major 

structure
2. Improve individual student success

a. Validate effectiveness of methods & tools used to 
identify at-risk students

b. Improve developmental / remedial services and 
course offerings



Goals & Objectives (con’t)

3. Improve institutional success by better 
aligning academic, student support, and 
student engagement systems.
a. Increase immersive / experiential learning 

opportunities
b. Enhance market responsiveness of academic 

programs



Survey Development
Stage 1

– Review Literature & White Papers
• Academic Integration - Tinto
• Social Integration – Tinto
• Co-curricular Experiences – Kinzie & Kuh
• Career Readiness – Kinzie & Kuh
• Personal Growth/Fulfillment – Jennings et al. 

Stage 2
– Ask the students - focus group sessions

• New Freshmen Orientation groups
• Peer Instructor group
• Resident Assistant group
• Transfer student group



Survey Development (con’t)
• Review Focus Group Responses

– Team = members of both the Academic Affairs and 
Student Affairs divisions. Representing enrollment 
management, student engagement, orientation and 
University Strategies, research, and assessment.

• Developed survey around focus group 
responses. 

Presenter
Presentation Notes
Refer to survey handout



Study Cohorts

First-time / Full Time New transfer students



Demographics

All Students

7900 headcount
• TQ= 5938 
• MU=  589
• BA= 3617

(Campus numbers include duplicated 
enrollment with students on more 
than one campus)

UG Students

• Approx. 900 new 
freshmen each year

• 1200+ new transfers 
each year

• 57% of all new 
students are transfers

• 30% first generation
• 40% age 25+
• 49% minority

Presenter
Presentation Notes
While the headcount represents an unduplicated number, the campus numbers include duplicated enrollment – function of how we count students who are enrolled on multiple campuses.

The fact that our two branch campuses are quite dependent on transfer enrollments emphasizes the importance of that population to us.

New freshman and transfer counts are based on the last three years.





Combined FA17 & FA18 Freshman 
Cohorts
• 57% are Female
• 47% are Native American
• 27% indicate interests in Science & Health 

Professions; 19% undeclared
• Average ACT score = 21.2

Presenter
Presentation Notes
For the purposes of this project, students are classified as Native American if they selected that race category on the admissions application regardless of any other race categories chosen.




Freshman Survey

• 1119 respondents from the combined cohorts
• Response rates

– 45.6% in Fall 2017
– 84.5% in Fall 2018 after embedding in University 

Strategies course
– 65.2% for combined group



Freshman Survey Results
Statement Strongly 

Disagree/ 
Disagree

Strongly 
Agree/ 
Agree

Neutral*
/ No 
Response

Average

I plan to obtain my bachelor’s 
degree from NSU

8.8% 91.0% 0.2% 3.61

I plan to obtain a professional 
certificate from NSU

24.0% 75.8% 0.2% 3.11

I plan to complete my basics at 
NSU, then transfer

73.3% 26.4% 0.3% 1.93

I plan to take classes at NSU 
only for my personal 
satisfaction

45.0% 22.4% 32.5% 2.59

*Neutral response only available on last statement



Freshman Survey Results
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Presenter
Presentation Notes
Students asked to identify the four most important components of a successful university class, successful academic experience, successful co-curricular experience, successful college experience overall, personal growth, professional growth, and university services.   The top five responses are shown in the following graphs.



Freshman Survey Results
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Freshman Survey Results
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Freshman Survey Results

55.5 54.6 53.3

43.4

30.3

0

10

20

30

40

50

60

Professional skills
development

Tutoring and
mentoring

Money
management and
financial literacy

Academic skills
training

Career counseling

Pe
rc

en
t

N = 1075

University Services



Freshman Survey Results

81.3

48.2

38.0 37.8
33.5

0

10

20

30

40

50

60

70

80

90

Graduating Being successful
after college

Challenging
myself

Not giving up if I
fail at something

Developing
lifelong friends

Pe
rc

en
t

N = 1049

Successful College Experience Overall



Freshman Survey Results

• Females vs. Males
• At least 5 percentage points different
• In top 5 responses for at least one group
• Successful academic experience

– Learning things that are valuable to my career path:
Females 51.3%, Males 43.6%

– Having internship and job shadowing opportunities:
Females 33.5%, Males 24.7%

– Developing critical thinking skills:
Females 26.0%, Males 34.5%



Freshman Survey Results

• Females vs. Males
• Successful co-curricular experience

– Making new friends:  
Females 77.0%, Males 84.2%

– Participating in student clubs: 
Females 40.7%, Males 30.1%

– Participating in or attending campus athletic events:
Females 35.1%, Males 40.9%



Freshman Survey Results

• Females vs. Males
• Personal growth

– Increased responsibility and independence:
Females 47.8%, Males 32.2%

– Opportunity to better define myself as an adult and 
contributing member of society: 
Females 44.1%, Males 31.8%

– Increased well-being:
Females 25.5%, Males 40.0%



Freshman Survey Results

• Females vs. Males
• Professional growth

– A job in the area of my passion:
Females 56.3%, Males 44.2%

– A career:
Females 52.1%, Males 57.4%

– A high paying job:
Females 22.2%, Males 39.4%



Freshman Survey Results

• Females vs. Males
• University services

– Tutoring and mentoring:  
Females 62.1%, Males 43.2%

– Money management and financial literacy:
Females 49.3%, Males 59.3%

– Personal counseling:
Females 28.6%, Males 18.9%



Freshman Survey Results

• Native American vs. Non-Native American
• At least 5 percentage points different
• In top 5 responses for at least one group

• Successful university class
– Challenging me and broadening my horizons:

Native 31.0%, Not Native 36.5%
• Personal Growth –

– New interests:
Native 34.1%, Not Native 39.7%



RETENTION

What we know 
about the Fall 2017 
cohort who stayed 
and enrolled Fall 
2018. 

(1 year retention)

Presenter
Presentation Notes
Standard measure of success is retention. 



Fall 2017 Respondents 
Retention Rates

• All 388 respondents =71.1%
• Female 72.9%, Male 68.2%
• Native American 68.0%, Non-Native American 

74.6%



Fall 2017 Respondents Retention
• Preliminary look at responses
• Responses for which retention is at least 10 

percentage points different from the group 
retention rate

• Minimum of 10 responses



Fall 2017 Respondents Retention
• Females (72.9%)

– Highs
• Successful academic experience: 

Improved content-specific knowledge, 90.0%
• Personal growth:

Opportunities to interact with international students, 87.5%
• Personal growth:

Opportunities to interact with diverse populations, 86.7%

– Lows
• University Services:

Study abroad opportunities, 50.0%
• Successful University Class:

Include innovation and use of technology, 56.2%
• University Services:

Childcare, 58.3%



Fall 2017 Respondents Retention
• Males (68.2%)

– Highs
• Successful college experience overall:

Learning more about myself, 84.0%
• I plan to take classes at NSU only for my personal satisfaction

Strongly Disagree, 81.5%
• University services:

Conflict resolution, 81.2%

– Lows
• I plan to take classes at NSU only for my personal satisfaction

Strongly Agree, 28.6%
• I plan to complete my basic classes at NSU then transfer

Strongly Agree, 45.0%
• Successful college experience overall:

Developing a sense of pride in my accomplishments, 45.0%

Presenter
Presentation Notes
I plan to take classes at NSU only for my personal satisfaction – results reflect what would be expected for the responses given



Fall 2017 Respondents Retention
• Native American (68.0%)

– Highs
• Personal growth:

Opportunities to connect with faith-based organizations, 88.9%
• Successful college experience overall:

Learning more about myself, 87.2%
• Successful co-curricular experience:

Having access to spiritual or faith-related activities or support, 
86.5%

– Lows
• University services: Study abroad opportunities, 47.8%
• Successful college experience overall:

Developing a sense of pride in my accomplishments, 52.4%
• University services: Childcare, 58.8%
• I plan to complete my basic classes at NSU then transfer, 58.8%

Presenter
Presentation Notes
Faith-based options rose to top





Fall 2017 Respondents Retention
• Non-Native American (74.6%)

– Highs
• Successful academic experience:

Improved content-specific knowledge, 86.2%
• Personal growth:

Opportunity to better define myself as an adult and 
contributing member of society, 81.2%

• Successful college experience overall: Studying abroad, 80.0%
• University services: Childcare, 80.0%

– Lows
• I plan to take classes at NSU only for my personal satisfaction, 38.5%
• Successful co-curricular experience:

Participating in student government, 45.5%
• I plan to complete my basic classes at NSU then transfer, 51.6%



Transfer Students – Fall 2018

• 752 Respondents
• 62% are Female
• 36% are Native American
• 31% are enrolled part-time
• 40% have declared majors in Business

& Technology
• 72% indicated they are employed

Presenter
Presentation Notes
Students who took the survey beginning in Spring 2018 for enrollment in Fall 2018



Transfer Survey Results
Statement Strongly 

Disagree/ 
Disagree

Strongly 
Agree/ 
Agree

No 
Response

Average

I plan to obtain my bachelor’s 
degree from NSU

2.9% 96.8% 0.3% 3.89

I plan to obtain a professional 
certificate from NSU

42.8% 56.4% 0.8% 2.65

I plan to complete my basics at 
NSU, then transfer again

80.2% 18.9% 0.9% 1.68

I plan to take classes at NSU 
for my personal/professional 
satisfaction only

40.0% 59.6% 0.4% 2.73

I plan to attend graduate school 
after attaining my NSU 
bachelor’s degree

41.1% 58.8% 0.1% 2.81

Presenter
Presentation Notes
The majority of our transfer students come from 2-year institutions, so their desire to finish their degree is understandable.



Transfer Survey Results
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Presentation Notes
Transfer students were asked to rank order factors/components as Most important or First Priority, Second important or Second Priority, etc.

The top three ranks were determined as follows:
Rank 1 – Highest percentage in Most Important Reason/First Priority
Rank 2 – Excluding the component ranked #1, highest combined percentage from Most Important Reason/First Priority and Second Important Reason/Second Priority
Rank 3 – Excluding the two components ranked #1 and #2, highest combined percentage from Most Important Reason/First Priority, Second Important Reason/Second Priority, and Third Important Reason/Third Priority




Transfer Survey Results
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As with the freshmen survey, these students value improved knowledge and the human component of faculty taking into account their other obligations.  But, we start to see that these students may be more savvy as they also have expectations for how well the class is organized and the purpose of the class expressed through clear learning outcomes.



Transfer Survey Results
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Transfer Survey Results
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Transfer Survey Results
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Transfer Survey Results

52.9

17.4

6.8

9.2

23.5

16.2

7.3

16.5

10.6

0

10

20

30

40

50

60

70

80

Rank 1 - Getting or
advancing a job within my

field

Rank 2 - Being successful
after college

Rank 3 - Getting good grades

Pe
rc

en
t

Top 3 Factors – Successful University Experience

Most Important/First Priority Second Important/Second Priority

Third Important/Third Priority



Data – Next Steps
• Transfer survey breakdowns

– Sex
– Native American
– Time status (part-time vs. full-time)
– Campus

• Compare freshmen to transfers
• Additional surveys?

– Re-survey freshmen
– “Non-traditional” characteristics
– Survey graduating students for a “looking back” view



Initiatives - Next Steps
• Faculty Development

– Experiential learning
– Student connections

• Address themes of self-discovery, personal 
satisfaction in freshmen course

• Revise or update services
– Extended hours, Connections to Careers
– Revisit our website and how you find information

• Evaluate transfer processes and services
– Foundations of Excellence project



What we know and don’t know

• Measures of FTFT 
“success” are limited.

• Student intent is 
critical in evaluating 
success.

• Students work to 
balance many external 
components.

• How do we redesign 
what we do to help 
these students?

Presenter
Presentation Notes
Current measures of FTFT “success” are limited in describing the how our students define success.
Student intent is important and changes depending on the individual situation.
Students struggle and have an interest in having faculty who understand their situations




Discussion & Questions

What are your ideas?

Have any of you done 
something similar?



Contact us

• Pamela Fly, Associate VP Academic Affairs
– fly@nsuok.edu

• Cari Keller, Executive Director for Planning & 
Assessment
– kellerc@nsuok.edu

• Julie Sawyer, Executive Director for 
Institutional Effectiveness
– sawyerjk@nsuok.edu

mailto:fly@nsuok.edu
mailto:kellerc@nsuok.edu
mailto:sawyerjk@nsuok.edu
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